
MURCHISON CENTRE, 17 ST. PIUS X AVE,
CITY OF CHARLOTTETOWN

FPEIM MUNICIPAL ORIENTATION
SATURDAY, NOV. 21, 2026

FPEIM’s municipal orientation will help mayors, councillors, and CAOs build the knowledge,
skills, and connections they need for effective municipal leadership.

9:20 YOUR FPEIM
Who We Are & How We Can Help

9:40 MUNICIPAL AFFAIRS
About Municipal Affairs and Its Role

REFRESHMENT BREAK & NETWORKING10:40

8:30 REGISTRATION & COFFEE

9:00 WELCOME & OPENING REMARKS
President Bruce MacDougall, FPEIM

9:10 ICEBREAKER ACTIVITY

12:50 COUNCIL/CAO RELATIONS: THE ALIGNMENT IMPERATIVE
Civic Leadership Workshop with Gordon McIntosh, Governance Expert

LAUNCH — FPEIM MUNICIPAL TRAINING SERIES3:50

11:50

10:00 LESSONS IN LEADERSHIP
Panel Discussion with Mayors and Councillors

LUNCHEON

EMERGING MUNICIPAL TRENDS11:00
Presentation by Jacques Dubé, President, JD Strategy

Guest Speaker: To be Announced

4:00 CLOSING REMARKS
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