
Organizational
Alignment
Strengthening FPEIM’s internal alignment and
external engagement to serve members
effectively.

Provincial Election
Preparedness
Preparing clear municipal positions and
advocacy messages ahead of the next
provincial election to ensure local priorities
are heard.

Municipal Training
Supporting PEI municipalities through
training, including municipal election sessions
and post-election onboarding. 

Provincial Land Use
Consultation
Ensuring that municipalities are an integral
part of every stage of the provincial land use
plan development.

Municipal 
Revenue-Sharing
Advancing fair, sustainable, long-term funding
for municipalities through renewed provincial
negotiations.

Municipal Government
Act Consultation
Ensuring municipal voices help shape
updates to the legislation that governs local
governments.

Shared & Member
Services
Supporting FPEIM members through shared
services and new programs, including Land &
Climate Services, PACE in a Box, policy and
legislative services, IT shared services, and
asset management. 

FPEIM Strategic Priorities 25/26


