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Message from the President 

Deputy Mayor Bruce MacDougall, City of Summerside 
President, FPEIM 

As your President, it gives me great pleasure to welcome you all to the 2014 
Annual Meeting of the Federation of Prince Edward Island Municipalities.  
I  would like to take this opportunity to thank you for taking the time out of your 
busy schedules.  
 
It has been an honour to work with and on behalf of Island municipalities to 
address municipal issues.  Municipal governments face significant challenges, 
but by working together as a united voice through FPEIM, we will continue to 
make a difference and municipalities will be stronger in the years ahead.  
 
We have a full schedule, but we have included networking breaks to allow you 
to meet and interact with colleagues from municipalities across the province.  
I trust that you will find the day both productive and enjoyable.  
 
I would like to especially like to thank our hosts, Mayor Gordon Coffin and the 
Town of Kensington.   A special thank you also goes to all the partners for 
today’s meeting.  
 
I hope you enjoy our 57th Annual Meeting, and I wish you all the best for the 
coming year.  
 
Sincerely,  
 
 
 
 
 
 
Deputy Mayor Bruce MacDougall 
President 
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Message from the Host Municipality 

Mayor Gordon Coffin 
Town of Kensington 
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FPEIM Mission Statement 

The Mission of the Federation of Prince Edward Island Municipalities (FPEIM) is: 

 

 to promote and foster effective, efficient, and accountable municipal 
government in Prince Edward Island; 

 to present, as a strong and unified voice, the interests of its member 
municipalities; 

 to guide and assist member municipalities in enhancing their overall 
operation and decision-making processes; and 

 to guide and improve provincial and federal legislation, programs, and 
policies that reflect and impact upon municipal interests. 
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President’s Report  

On PEI, municipal services vary from one municipality to another, but we all provide 
important local services.  A colleague from the Saskatchewan Urban Municipalities 
Association has an interesting way of making people think about the services they 
receive from municipal governments.  In a college class he teaches, he asks the 
students what federal government services they have used that day.  He then asks 
what provincial services they have used.  Finally, he asks what municipal services 
they have used.  The results are always the same.  They have used more municipal 
services than federal or provincial services.  They used municipal water to brush their 
teeth and probably to make coffee; they flushed the toilet; they travelled on municipal 
streets and sidewalks to get to class, and in some cases they used public transit. 

 

The intent of this exercise is not to downplay federal or provincial services.  All three 
orders of government provide important services.  The point is to draw attention to 
the range of services provided by full service municipalities – services that affect our 
daily lives, but that we often take for granted. And there are so many other services, 
such as police protection; fire protection and emergency first response; emergency 
management planning; parks and playgrounds; recreation facilities and programs; 
stormwater management; land use planning; community beautification; heritage 
preservation; and so on. 

 

Individuals also buy services from the private sector, such as phone, internet, TV, 
electricity and insurance.  He asks students to think about the monthly cost for the 
services they buy. 

 

We tend to think about property taxes as a big expense because we receive one bill 
for the entire year.  If we look at the cost per month, like many other services, it gives 
us a completely different perspective.  Here in Kensington, the average cost for the 
long list of services provided by the Town, including water and wastewater, is less 
than $90 per month.  This brings me to the final point in this story – municipal 
services are a bargain. 

 

As municipal leaders, we need to do a better job of letting the public know about the 
value of municipal services and the great work done by municipalities.  Over the next 
year we will be working on that as part of a new communications strategy. 

 

 

 

Bruce MacDougall,  
President, FPEIM 
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President’s Report  

Municipalities do so much with so little.  Most of the taxes we pay go to the federal 
and provincial governments.  Some of that is returned as grants, but even after 
considering grants, municipalities have a small fraction of the total taxes levied by all 
three orders of government.  Limited financial resources continue to create 
challenges for our cities, towns and communities. 

 

As municipal leaders, our objective is to provide infrastructure, services and 
amenities that improve our daily lives and make our cities, towns and communities 
great places to live and, at the same time, create conditions for economic growth. 

 

Unfortunately, extremely tight budgets are preventing many municipalities from 
providing even some of the basic municipal services I mentioned earlier, while those 
that provide a broad range of services face heavy financial pressures.  Too often 
councils are forced to balance their budget by putting off infrastructure repairs or 
upgrades, or underfunding or cutting services.  Those are some of the reasons we 
need a better financial framework for municipalities.  It's also why infrastructure 
programs are so important. 

 

A long period of underinvestment in municipal infrastructure resulted in the 
deterioration of local infrastructure and created a massive municipal infrastructure 
deficit.  The state of municipal infrastructure not only impacts our cities, towns and 
communities, but also the provinces and territories, and the country as a whole.  
Fortunately, our federal and provincial partners have significantly increased funding 
for municipal infrastructure in recent years.  These investments are making a 
difference and municipal leaders are grateful to the federal and provincial 
governments, but, as we all know, there is more work to be done.  

 

The Gas Tax Fund Agreement is very close to being signed. This tremendous 
program provides permanent and predictable long-term funding that will grow by two-
percent per year.  Beginning with the new agreement, the Gas Tax Fund will include 
new project categories that will benefit municipalities.  Recipients will also be 
required to develop asset management plans; but municipalities will be given time to 
prepare and implement those plans and asset management planning will be an 
eligible expenditure under the program.  In the long-term, asset management plans 
will be a useful tool for municipalities.  The Department of Transportation and 
Infrastructure Renewal has begun work, in collaboration with FPEIM, to support the 
development of those plans. 
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President’s Report  

As the new infrastructure programs were being designed, the Federation worked 
hard to ensure that the needs and priorities of Island municipalities were understood, 
including the importance of ensuring that municipalities receive a fair share of the 
funding.  Last summer, I met with the Honourable Dennis Lebel, Minister of 
Infrastructure, Communities and Intergovernmental Affairs to discuss infrastructure 
programs.  More recently, I provided Minister Lebel with comments on the new 
Building Canada Fund.  I expressed concern over to the new stacking rules, which 
only allow municipalities to stack funding on transit projects, and on the eligible 
project categories, which are narrower than anticipated.  I also reiterated the need for 
adequate funding for municipalities. 

 

During the past year, we also had several meetings on infrastructure with the 
provincial government, and I appreciate the level of collaboration we have had on this 
file to date.  Meetings will continue until the final details of the infrastructure programs 
have been worked out.  We have also worked closely with the Federation of 
Canadian Municipalities and the other provincial and territorial municipal 
associations.  I value the strong working relationship we have with each of these 
organizations. 

 

FCM was also a resource and an ally as FPEIM worked to draw attention to the need 
for increased investment in affordable housing, recognizing that the demand for 
affordable seniors housing will grow dramatically as baby-boomers age.  Affordable 
housing has been an important file for FCM as long as I have been on the Board.  
When the federal government balances its budget next year, I hope we will see 
increased investment in affordable housing to support vulnerable Canadians, and a 
commitment to work together on a long-term plan. 

 

I have been a member of the FCM Board for seven years.  Over the past year, I have 
also had the pleasure of Chairing the Atlantic Regional Caucus and a being member 
of the FCM Executive Committee.  I am proud to have been part of the outstanding 
work that went into so many important files.  I also witnessed first-hand the 
outstanding dedication and leadership of FCM President Claude Dauphin as he 
worked on behalf of municipalities from coast to coast to coast. 

 

Our national organization and our provincial and territorial associations play such an 
important role in addressing the broad and complex issues that impact our cities, 
towns and communities.  The list of issues is long in Prince Edward Island.  We have 
worked very hard and we have had some important accomplishments over the years, 
but there is so much more to be done. 
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President’s Report  

Some of our biggest challenges were addressed in the report by the Honourable 
Ralph Thompson, Commissioner on Land and Local Governance.  Commissioner 
Thompson pointed us in a new direction.  He has given us an opportunity and 
municipal and provincial leaders have an obligation, both to ourselves and the 
citizens we represent, to follow his advice to make municipal governments viable and 
healthy for the foreseeable future. 

 

Commissioner Thompson recommended that the Province and municipalities 
negotiate a transfer of tax room.  The change from tax credits to grants in 2008 has 
negatively impacted municipal revenue, increased municipal dependence on the 
Province and shifted our municipal financial system further from that of other 
Canadian jurisdictions. As the Commissioner pointed out, the Province can arbitrarily 
determine the amount of the grants for streets and police. This system undermines 
long-term planning because these grants are not predictable. 

 

Municipalities need greater control over their revenue through a new financial 
framework that reflects the spirit of the Commissioner's report.  It must work for 
municipalities of different sizes.  It must recognize that some municipalities are 
growing, while others are not.  It must provide for municipalities to take on new 
services, respond to municipal boundary changes, and support the transition to a new 
Municipal Government Act.  Finally, it must address the financial needs of 
municipalities, while respecting the Province’s short term financial challenges. 

 

Implementing the Commissioner's recommendation to implement a tax room transfer 
is extremely important to the municipalities that receive grants for streets and police; 
but it will be equally important to others if there is a transition to larger municipalities 
covering the entire Island. 

 

Negotiations on a tax room transfer began four years ago.  I wish I could stand before 
you today and say we have made great strides over the past year, but despite our 
efforts, we have not made the progress I was hoping for.  We are working hard with 
the Province to find a solution, but it has not been easy.  The Steering Committee 
met last week and another meeting will be scheduled soon. 

 

Equalization is also an important part of the municipal funding framework.  The 
Federation appreciated the decision by the Province in 2008 to apply the equalization 
formula.  This followed an eighteen year period of arbitrary changes and frozen 
funding, which resulted in significant underfunding and inequities in the distribution of 
the grant.  Last year, the Province announced a one-year freeze on equalization.  
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President’s Report  

This year, equalization grants have been increased by one percent.  The Federation 
is opposed to moving away from a formula.  The Province has indicated that it 
intends to review the equalization formula this year and has committed to 
consultation. 

 

As you know, the Province created a new Provincial Infrastructure Fund last year to 
help offset increased costs resulting from the introduction of the Harmonized Sales 
Tax. Although the Province's intentions were appreciated, the new program has 
created challenges, which the Federation brought to the attention of the provincial 
government.  In other provinces that have adopted the HST, with the exception of 
Newfoundland and Labrador, rebates were established ranging from 57.14 to 78 
percent of HST paid by municipalities. 

 

The Federation continues to recommend that the new program be replaced with a 
partial rebate of the provincial portion of the HST.  This is the most fair and 
transparent way of making the HST cost neutral for municipalities. 

 

The status of the new Municipal Government Act is an important question on the 
minds of municipal leaders.  Modernizing the legislation governing municipalities has 
been a priority of the Federation for more than a decade and it was also 
recommended by the Commissioner in his report.  The draft of the new act is, for the 
most part, complete, but it was our intention from the outset that the act would 
contain a financial framework for municipalities.  That is still our position.  In the 
meantime, the Federation is encouraging the Province to complete any internal work 
that needs be done to facilitate a quick transition to the consultation phase when the 
time comes to move the legislation forward. 

 

Over the past decade, the Federation has had many discussions with the Province 
over the need for a formal intergovernmental consultation process.  In 2005, the 
Municipalities Act Review Committee recommended that the Minister enter into a 
memorandum of understanding with the Federation of PEI Municipalities regarding 
consultation, and stated:  "Increasingly, the public expects governments to work 
together.  Through consultation governments are better positioned to make informed 
decisions in the public interest." 

 

Although the draft act includes a section on consultation, municipal governments and 
the Province would benefit from a more comprehensive agreement to support 
dialogue, while respecting confidentiality. 
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President’s Report  

Commissioner Thompson made recommendations to improve municipal and 
provincial land use planning.  FPEIM has been a vocal advocate for strengthening 
land use planning and welcomed the appointment of the Land Use Policy Task Force.  
The Task Force released its consultation document and began gathering input at our 
annual meeting last year.  Many of the statements in the consultation document 
echoed comments that had been made by FPEIM in the past.  In July, I made a 
presentation to the Task Force on behalf of the Federation and later provided a 
written submission, which is available on the Federation's website. 

 

The work of the Task Force was completed early this year, and their report is now in 
the hands of the provincial government.  The Federation is anxious to see the report 
and hopes it will reflect the Federation's recommendations to the Task Force. 

 

The decisions Islanders make about land use are critical to our future and that of 
generations to come.  Local land use planning is best delivered by municipalities, but 
so much of our Island is not served by a municipal government.  This is one of many 
reasons why a serious conversation on Island-wide incorporation is long overdue. 

 

Commissioner Thompson concluded that for municipalities to be viable they need a 
sufficient population and tax base, and that larger self-sustaining municipalities are 
achievable across the province. 

 

In many cases, municipal boundaries are based on old school districts that were set 
up in the 1800s.  Our situation is unique in Canada.  Unfortunately, it compromises 
the viability of municipal governments and does not serve the long-term interests of 
Islanders or the local economy. 

 

Our shared vision of strong municipal governments covering the entire province is not 
just about our circumstances today, but recognizes the importance of looking well into 
the future.  And it isn’t just about the future of municipalities; it’s about the future of 
the province, because Prince Edward Island cannot be strong unless municipal 
governments are strong. 

 

There is growing determination to address the underlying conditions that prevent us 
from reaching our potential.  The Georgetown Conference has helped build the 
momentum for grassroots change.  That momentum must continue. 
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President’s Report  

Municipalities are important. Elected municipal leaders recognize this and see the 
potential for our city, town or community, and we know that our efforts can make a 
difference for the people who live there.  That’s why we put our name forward in the 
last election, and that's why many of us will run again in the election this fall.  To all 
members of council, I commend you for your commitment to making your community, 
town or city the best place it can be.  
 
Respectfully submitted,  
 
 
 
 
 
Bruce MacDougall                                                                                                                    
President 
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Executive Director’s Report 

John Dewey,  
Executive Director, FPEIM 

It is a pleasure to provide the following update on matters of importance to municipal 
governments in Prince Edward Island. 

 

Tax Room Transfer 

 

In 2008, municipal property tax credits for streets and police were converted to a 
grant. This change has had a substantial negative financial impact on municipalities 
and that impact will continue to grow if the current system remains in place.  Efforts 
to negotiate a transfer of tax room, as recommended by the Commissioner on Land 
and Local Governance, have been ongoing, but it has proven to be a challenging 
task.  There were many meetings and discussions over the past year concerning this 
important issue.  The Steering Committee met recently and is expected to meet 
again soon. 

 

Equalization 

 

Equalization is provided by the provincial government to municipalities that have an 
average per capita assessment below the average for all municipalities.  In 2013, the 
equalization fund was frozen and the formula was not applied.  This year, the 
individual equalization grants have been increased by one percent.  The Department 
of Finance, Energy and Municipal Affairs has advised FPEIM that it intends to review 
the formula, and has committed to consultation.  Equalization is an important part of 
the overall financial framework for municipalities; therefore, it must be reviewed in 
conjunction with the ongoing work on the tax room transfer. 

 

Harmonized Sales Tax 

 

Last year the Province introduced the new $1.8 million Provincial Infrastructure Fund 
(PIF) to compensate municipalities for increased costs related to the implementation 
of the HST.  The PIF will be provided again this year at the same funding level as 
2013.  The PIF is a grant and is not tied to actual HST costs incurred by municipal 
governments. The Federation has raised a number of concerns related to the new 
program, and has recommended a direct HST rebate as the mechanism for 
compensating municipalities for increased costs associated with the introduction of 
the HST. 
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Municipal Government Act 

 

The draft new Municipal Government Act is almost complete, and has been for more 
than a year; however, the intent was always to include the new financial framework 
within the legislation. When a financial model is agreed upon, the draft will be 
finalized.  The next step will be to consult with municipalities and make any 
necessary amendments before it is sent to provincial staff for the formal legislative 
drafting process.  This will take a considerable amount of time. 

 

The draft Act includes many improvements over existing legislation and addresses a 
number of outstanding municipal concerns.  It also raises accountability and imposes 
new requirements on municipalities. 

 

Land Use Policy 

 

The Land Use Policy Task Force, which was appointed by the Government of PEI, 
completed its consultations in the fall of 2013.  The Federation made a presentation 
to the Task Force and provided a written submission.  The key messages to the Task 
Force included the following: 

 

 Municipal government must be engaged throughout the process of drafting 
legislation and regulations; 

 Local land use planning is best delivered by municipal governments and 
enlarging municipalities to cover the entire province is the best option for 
delivering this service; 

 Legislation and regulations must reflect broad provincial interests, while 
empowering municipal governments to make planning decisions based on 
local considerations; 

 Municipalities will require financial and technical support; and 

 Legislation needs to be amended to improve the planning appeals system, 
including: 

 Establishing grounds for appeal; 

 Establishing who may appeal a decision; 

 Providing for IRAC to dismiss appeals without a hearing under certain 
circumstances; 
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 Establishing conditions related to the introduction of information or 
material, which was not provided when the decision was made; and 

 Enabling IRAC to award costs. 

 

The Task Force has completed its report and submitted it to the provincial 
government. 

 

National Building Code 

 

The Provincial Building Standards Council continued to meet regularly and made 
considerable headway on the draft legislation and regulations.  As the FPEIM 
representative on the Council, I arranged a presentation to the Council on liability 
associated with this service, including options for minimizing that liability while 
protecting public safety. 

 

Infrastructure 

 

Infrastructure programs were a priority over the past year, with program agreements 
scheduled to expire on March 31, 2014.  Immediately after the annual meeting last 
year, I travelled to Ottawa to meet with FCM staff and Executive Directors of 
provincial and territorial municipal associations to work on this important file, and we 
continued to collaborate throughout the year.  In July, I had an initial meeting with the 
Department of Transportation and Infrastructure Renewal to begin discussions on the 
next federal-provincial Gas Tax Fund agreement.  I have had several meetings since 
then, and discussions have expanded to include the Building Canada Fund. 

 

The priorities of PEI municipalities were also presented to the federal government at 
various stages of the process, as they worked to bring in the new programs.  The 
Gas Tax Fund agreement is expected to be signed soon.  The program funding 
categories have been expanded.  In addition, asset management planning is a new 
requirement under the program.  It will be implemented gradually and asset 
management planning is an eligible expenditure under the program. Developing 
these plans will present challenges, especially for small municipalities; but it will 
provide long-term benefits.  The Department of Transportation and Infrastructure 
Renewal has begun working on an asset management program for municipalities in 
consultation with FPEIM. 
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Affordable Housing 

 

FPEIM has called on the federal and provincial governments to invest in affordable 
housing to support vulnerable Islanders, including expanding programming for 
affordable seniors housing and to renew affordable housing agreements that will 
soon expire.  FPEIM met with FCM to discuss affordable housing needs in Prince 
Edward Island and endorsed FCM’s campaign calling for the development of a new 
long-term federal plan to fix Canada’s housing crunch. 

 

Training 

 

On September 18, 2013, FPEIM provided the full day workshop "By-Law 
Enforcement 101: From the Ground Up", at the community hall in Miltonvale Park.  
The session was attended by more than 40 participants and feedback on the session 
was extremely positive.  Planning for future training is being focused on orientation 
sessions following the 2014 municipal elections. 

 

Review of Fire Services 

 

An Environmental Scan and Gap Analysis of PEI fire services was completed by 
MRSB Consulting Services in December 2013.  FPEIM was involved in the drafting 
of the terms of reference for the review. 

 

The consultants found that the PEI Fire Service has many strengths and PEI 
residents receive good service from dedicated and committed volunteers, but also 
noted that there are also societal and demographic changes and trends, as well as 
characteristics unique to PEI that are having an impact on the delivery of fire services 
in the province. The consultant also reported that these factors have led to gaps that, 
if not acknowledged and addressed, could result in risk events and greater 
challenges for firefighters and PEI residents in the future. 

 

The PEI Fire Services Environmental Scan and Gap Analysis has been distributed to 
member municipalities by email.  Several of the gaps identified will require further 
study and FPEIM will continue to work on this file in consultation with member 
municipalities. 
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Meetings of Municipal Associations 

 

Over the past year I continued to work closely with FCM and other provincial and 
territorial municipal associations.  Each year, the provincial and territorial 
associations meet for two days prior to the FCM annual conference.  These meetings 
provide an invaluable opportunity for collaboration and information sharing.  The 
following day, there is a joint meeting of Executive Directors and senior provincial 
officials responsible for municipal affairs. 

 

This year, FPEIM also hosted the Executive Directors of the municipal associations 
in Atlantic Canada for a full day information sharing session.  I expect this to become 
an annual event. 

 

I will continue to work under the direction of the Board to address important municipal 
issues and I hope to see meaningful progress in the year ahead. 

  
Respectfully Submitted, 
 
 
 
 
 
John Dewey 
Executive Director 
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FPEIM Resolutions Committee Report 

 

Committee Members: 

 Chairperson Irene Dawson, Town of Cornwall (Chair)  
 Councillor David MacDonald, City of Charlottetown 
 Councillor Peggy MacLeod, Town of Montague 
 Deputy Mayor Bruce MacDougall, City of Summerside, President  

           (non-voting, ex-officio) 
 John Dewey, Executive Director (non-voting, ex-officio) 
 

 

An invitation to submit resolutions was forwarded to member municipalities on 
January 20, 2014, with a deadline for submissions of March 14, 2014. 

 

Three resolutions were received prior to the deadline.  One resolution was later 
withdrawn.   

 

The Resolutions Committee met on March 15, 2014, to review the resolutions. The 
Resolutions Committee referred Resolution 14.01 (Moratorium on Petroleum 
Exploration in PEI Waters) to the Board.  The Committee also made a minor 
amendment to the resolution to correct the name of a municipality referred to in the 
resolution.   

 

The Resolutions Committee recommended non-concurrence on Resolution 14.02 
(FPEIM Annual Meeting Scheduling). 

 

The FPEIM Board met on March 20, 2014. The Board recommended non-
concurrence on Resolution 14.01 - Moratorium on Petroleum Exploration in PEI 
Waters.   The Board recommended non-concurrence on Resolution 14.02 - FPEIM 
Annual Meeting Scheduling.   

 

Emergency resolutions may be submitted in accordance to Section 8 g) of the 
FPEIM Constitution which states: 

 

. .  a resolution that has been received following the deadline may be 
forwarded to the annual or semi-annual meeting by the Board of Directors, if: 
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i) the resolution is of an emergency nature; 

 

ii) sufficient research has been done to understand the implications of the 
resolution; and 

 

iii) the resolution concerns a matter that has clear implications for 
municipalities; 

 

however, the resolution may only be brought to the floor of the said meeting on a two 
thirds (2/3) majority vote by the accredited voting delegates at the said meeting. 
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Moratorium on Petroleum Exploration in PEI Waters   14.01 

 

WHEREAS, the Gulf of St. Lawrence supports over $1.5 billion per year in revenue 
from the fishing industry alone and is home to over 6,000 marine species including 
the endangered blue whale; and 

 

WHEREAS, this vital ecosystem is being jeopardized by oil and gas exploration and 
development; and 

 

WHEREAS, oil and gas exploration involves seismic testing and other practices 
harmful to marine species; and 

 

WHEREAS, the potential pollution from oil and gas exploration and drilling threatens 
the long-term economic, social and ecological well being of Prince Edward Island 
communities; and  

 

WHEREAS, the long-term impact of oil and gas exploration and development on the 
Gulf of St. Lawrence and the species and economies that depend on it is not fully 
understood; and 

  

WHEREAS, independent studies have shown that the Gulf is already under 
significant pressure and could not withstand a significant oil spill; and  

 

WHEREAS, a petition with more than 1200 signatures was presented on behalf of 
Save Our Seas and Shores - PEI Chapter to the Legislative Assembly on April 30, 
2013 requesting that the Legislative Assembly  

 

• Declare an immediate moratorium on oil and gas exploration and drilling in 
PEI waters, and  

• Work with the governments of the other four Gulf provinces and the federal 
government to institute a comprehensive inter-provincial approach to protect 
and manage the Gulf ecosystem, and to establish a permanent ban on 
exploration and drilling for oil and gas in the Gulf of St. Lawrence; and  
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WHEREAS, the Standing Committee on Fisheries, Transportation and Rural 
Development as well as the Standing Committee on Agriculture, Environment, 
Energy and Forestry in their November, 2013 reports to the Legislative Assembly, 
both recommended a moratorium on oil and gas exploration and drilling in PEI waters 
and recommended that the five Gulf provinces and the federal government work 
together to protect the Gulf ecosystem; and  

 

WHEREAS, as of January 22, 2014, the municipal councils of Victoria, Murray 
Harbour, North Rustico, Breadalbane, the Resort Municipality, Miltonvale Park and 
Murray River have passed resolutions similar to this one; 

 

NOW, THEREFORE BE IT RESOLVED that on the 28th day of April 2014, the 
Federation of PEI Municipalities: 

 

A)  Supports a moratorium on oil and gas exploration and drilling in Prince Edward 
Island waters; and  

 

B)  Recommends that the Prince Edward Island government collaborate with the 
governments of Canada, New Brunswick, Newfoundland and Labrador, Nova Scotia, 
and Quebec, and with First Nations, to establish a comprehensive management plan 
for the Gulf of St. Lawrence that puts a priority on protection of the marine 
ecosystem. 

 

 

Submitted by:  Community of Bonshaw 

 

Recommendation of the FPEIM Resolutions Committee:  Refer to the Board  

 

Recommendation of the FPEIM Board:  Non-concurrence 

 

Assessment:   

 

In its assessment of this resolution, the Board focused on the types of issues the 
Federation of PEI Municipalities should be addressing, rather than the intent of the 
operative clauses of the resolution submitted.    
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There are many challenges that are directly impacting municipalities.  If the 
Federation allows its focus to become too broad, it will undermine efforts to address 
priority issues.  The Federation of PEI Municipalities is very small relative to most 
municipal associations in Canada; therefore, the organization must be strategic in its 
use of resources to achieve the greatest results for its members.  

 

The decision by the Board to recommend non-concurrence is not a statement of 
position on the intent of the resolution.   

 

Recommendation of the FPEIM Membership: 
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FPEIM Annual Meeting Scheduling                14.02 

 

WHEREAS many municipal councillors are also employed full-time, and find it 
difficult to attend meetings that are held on Mondays. 

 

BE IT RESOLVED that FPEIM hold its general meetings on Saturdays or times that 
are not “regular” work hours to enable more people to attend. 

 

 

Submitted by:  Community of Miltonvale Park 

 

Recommendation of the FPEIM Resolutions Committee: Non-concurrence 

 

Recommendation of the FPEIM Board:  Non-concurrence 

 

Assessment:   

 

Presently, the annual meeting is held on a Monday and the semi-annual meeting is 
held on a Saturday.  This decision was made several years ago in consultation with 
members.  Since some members preferred a Saturday and others preferred a 
weekday, holding one meeting on a weekday and the other on a Saturday was 
considered to be a compromise.   

 

Monday was chosen for the annual meeting because it is the only weekday that the 
Legislative Assembly doesn't sit when it is session.  Attendance at the Cabinet 
Ministers Forum has been strong.  In its assessment of this resolution, the 
Resolutions Committee noted that changing the annual meeting to a Saturday might 
negatively impact the level of participation at the Forum, and possibly make it more 
difficult to attract guest speakers.  

 

Attendance has been higher at the annual meeting than the semi-annual meeting.  
This could be for various reasons, including the format or content of the meeting, 
preference for a weekday, or that municipal officials  

 

Recommendation of the FPEIM Membership: 
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Committee Members:   
 

  Chairperson Diane Griffin, Town of Stratford (Chair)  
  Councillor David Campbell, Town of Alberton 

  Councillor Rodney Mann, Town of Kensington 
  Deputy Mayor Bruce MacDougall, City of Summerside, President (non-   

 voting, ex-officio) 

  John Dewey, Executive Director (non-voting, ex-officio) 
 

The FPEIM Constitution Committee met on December 11, 2013.  At this meeting, 

the Committee recommended the following Constitution changes to the FPEIM 

Board. 

 

The FPEIM Board met on January 16, 2014.  The FPEIM Board recommended that 

the following amendments be made to the Constitution: 

 
QUEENS COUNTY SEATS 

 

Explanatory Note: 

 

Presently, there are three Cities/Towns seats in Queens County, which are 
designated for Charlottetown, Stratford and Cornwall and there are two 
Communities caucus seats, which are filled by election.  As a community, North 
Rustico was eligible to nominate a member of their council for a seat on the FPEIM 
Board; however, North Rustico has become a town.  As a result of that change of 
status, it is not possible for North Rustico to nominate a member of its council for a 
seat on the Board because there aren't seats available for towns in Queens County. 

 

The Constitution Committee proposes that the constitution be changed to allow 
communities and towns to be eligible to nominate a candidate to one of the Queens 
County seats this is presently designated for communities.  North Rustico is the 
only town that would be eligible to submit a nomination. 

  

Section 5 - Board 

Paragraph “c” 

The current wording of the second sub-paragraph of paragraph “c” is: 
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The seats designated for Queens county shall be comprised of one representative 
appointed by the City of Charlottetown,  one representative appointed by the Town of 
Cornwall, one representative appointed by the Town of Stratford, and two elected 
seats for communities. 

 

It is proposed that the above sub-paragraph be replaced with the following:  

  

The seats designated for Queens county shall be comprised of one representative 
appointed by the City of Charlottetown,  one representative appointed by the Town of 
Cornwall, one representative appointed by the Town of Stratford, one elected 
representative from a community and one elected representative from either a 
community or a town. 

 

Paragraph "c" of section "5" contains three sub-paragraphs that are not numbered.   

 

It is recommended that the three sub-paragraphs be numbered i, ii, and iii. 

 

It is proposed that the following be inserted as sub-paragraph iv: 

 

iv)  Seats designated solely for towns or communities shall be filled prior to seats that 
may be filled by either a town or community.  If required, the Chief Electoral Officer 
shall hold a second ballot to fill any seat that may be held by either a town or 
community.   

 

It is proposed that the following be inserted as sub-paragraph v: 

 

v)  If a vacancy occurs in an elected seat from either caucus prior to the end of the 
term of office, the vacant seat shall be deemed a seat that may be filled by either a 
town or community if the number of elected seats allocated to each caucus can be 
respected. 

 

(Note: Section 5e of the constitution provides that a member may only hold one 
county seat, therefore, the only town in Queens County that would be permitted to 
nominate a candidate for the proposed seat that may be held by either a town or 
community would be North Rustico.) 
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QUORUM 

 

Explanatory Note:   

 

The words " elected members of the Board " could be interpreted as meaning 
elected members of municipal councils that are members of the Board or as board 
members who have been elected to the Board.  The Board is comprised of elected 
and appointed members.  The Past President is not elected to the Board, but is a 
voting member of the Board and is included within the quorum, unless she/he is not 
an elected member of council.  The following amendment is proposed to improve 
clarity. 

  

Section 10 - Quorum 

  

The current wording of section 10 is: 

   

It shall take five elected members of the Board to form a quorum. 

 

It is proposed that the word "elected" be deleted. 

 

Section 5 - Board 

Paragraph “i” 

 

The current wording of paragraph “i” is: 

 

In the event of a vacancy in the position of Past President, the position shall be filled 
by the immediate Past President who is currently a municipal elected representative.  
In the event that there is no remaining potential Past President that is currently a 
municipal elected representative, the vacancy shall be filled by the immediate Past 
President who is not a municipal elected representative.  In the event that he/she is 
not currently a municipal elected representative, he/she shall be a non-voting, ex-
officio member of the Board. 
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It is proposed that the words "and shall not form part of the quorum" be inserted 
following the word "Board" in the last sentence of the paragraph. 

  

ANNUAL MEETING PLANNING COMMITTEE 

 

Explanatory Note:   

 

The Board has not appointed annual and semi-annual meeting committees in recent 
years.  

 

Section 13, paragraph b states: 

 

All Annual Meeting and Semi-Annual Meeting committees shall report to the Board 
at least fifteen (15) days prior to the Annual Meeting or Semi-Annual Meeting, 
respectively. 

 

The Constitution Committee recommends deleting paragraph "b" of section 13. 

 

If approved, paragraph "a" would be the only remaining paragraph in section 13, 
therefore the Committee recommends that the letter "a" preceding that paragraph be 
deleted. 
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Members: 

 Councillor Peter Holman, City of Summerside (Chair) 
 Councillor Diane Griffin, Town of Stratford  
 Councillor Peggy MacLeod, Montague 
 Deputy Mayor Bruce MacDougall, City of Summerside, President (non-voting, 

ex-officio) 
 John Dewey, Executive Director (non-voting, ex-officio) 

 

 

 The proposed budget for the fiscal year April 1, 2014 to March 31, 2015, as 
recommended by the Finance Committee and approved by the FPEIM Board 
is attached for your review and consideration.  
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Federation of Prince Edward Island Municipalities Inc.  

2014-2015 Proposed Budget 

   

  Budget 2013-2014 

Proposed Budget 

2014-2015 

REVENUE     

Membership Revenue $129,449 $130,183 

Provincial Grant $95,000 $95,000 

Interest $125 $90 

Annual and Semiannual Meeting $15,500 $20,000 

Training and Development $5,625 $2,500 

Legal Advice Services $2,000 $1,000 

TOTAL REVENUE $247,699 $248,773 

      

EXPENSE     

Wages & Salaries $126,831 $134,252 

EI & CPP Benefits $8,358 $8,649 

Pension  $9,531 $12,083 

Medical  $2,480 $3,881 

Long Term Disability $1,326 $1,325 

Workers Compensation $390 $400 

Travel Out of Province $22,000 $20,068 

Travel In Province $7,600 $7,725 

Dues and Registration Fees $4,000 $2,195 

Equipment $1,000 $0 

Office Expense $10,000 $10,000 

Bank Expense $450 $850 

Meetings $2,950 $2,700 

Bell Award $500 $500 

Professional Fees $17,500 $10,000 

Annual & Semi-Annual Meeting $13,000 $16,745 

Rent $4,800 $4,800 

President - Stipend $4,500 $6,000 

Training & Development $5,625 $2,500 

Legal Advice Service $1,500 $1,000 

Insurance $2,110 $2,200 

Depreciation $400 $400 

Miscellaneous $848 $500 

TOTAL EXPENSE $247,699 $248,773 
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City of Charlottetown 

City of Summerside 

Town of Alberton 

Town of Borden-Carleton 

Town of Cornwall 

Town of Georgetown 

Town of Kensington 

Town of Montague 

Town of North Rustico 

Town of O’Leary 

Town of Souris 

Town of Stratford 

Community of Abram-Village 

Community of Bonshaw  

Community of Brackley 

Community of Brudenell 

Community of Cardigan 

Community of Central Bedeque 

Community of Crapaud 

Community of Ellerslie-Bideford  

Community of Hazelbrook 

FPEIM Member Municipalities 

Community of Hunter River 

Community of Kinkora 

Community of Linkletter 

Community of Miltonvale Park 

Community of Miscouche 

Community of Morell  

Community of Mount Stewart 

Community of Murray Harbour 

Community of Murray River 

Community of New Haven-Riverdale 

Community of North Shore 

Resort Municipality 

Community of Sherbrooke 

Community of St. Nicholas 

Community of St. Peter’s Bay 

Community of Tignish 

Community of Tyne Valley 

Community of Victoria 

Community of Warren Grove 

Community of Wellington 
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 President 

Deputy Mayor Bruce 

MacDougall 

City of Summerside 

 Vice President Cities/

Towns 

Councillor Diane Griffin 

Town of Stratford 

 Vice President 

Communities 

Councillor Stephen 

Gould 

Community of New 

Haven-Riverdale 

 Past President 

Chairperson Gwen 

Wyand 

Resort Municipality 

 Prince County Cities/

Towns 

Representative 

Councillor Peter 

Holman 

City of Summerside 

 Prince County Cities/

Towns Representative 

Councillor Rodney 

Mann 

Town of Kensington 

 Prince County Cities/

Towns 

Representative 

Councillor David 

Campbell 

Town of Alberton 

 Queens County Cities/

Towns Representative 

Councillor David 

MacDonald 

City of Charlottetown 
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 Queens County Cities/

Towns Representative 

Councillor Irene 

Dawson 

Town of Cornwall 

 Kings County Cities/

Towns Representative 

Mayor David 

MacDonald 

Town of Souris 

 Kings County Cities/

Towns Representative 

Councillor Peggy 

MacLeod 

Town of Montague 

 Kings County Cities/

Towns Representative 

Councillor Allan Gallant 

Town of Georgetown 

 Prince County 

Communities 

Representative 

Councillor Davis 

Gallant 

Town of O’Leary 

 Queens County 

Communities 

Representative 

Councillor Wade 

MacLauchlan 

Community of North 

Shore 

 Kings County 

Communities 

Representative 

Councillor Marvin 

MacLeod 

Community of Murray 

River 
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FEDERATION OF PRINCE EDWARD 
ISLAND MUNICIPALITIES 

(Revised April 2010) 
  
Name  
  

This organization shall be known as the Federation of Prince Edward Island 
Municipalities. 

  
 2. Objectives 

  
The Federation of Prince Edward Island Municipalities is a body formed for 
the purpose of representing in one organization the various cities, towns, 
resort municipalities, and incorporated communities within the Province of 
Prince Edward Island. 
  
The objectives of FPEIM shall be: 

  
a) To guide and improve provincial and federal legislation, programs, 

and policies, upon municipal questions and betterment of municipal 
interests generally. 

  
b) To secure united action for the protection of individual municipalities 

and municipal interests as a whole. 
  
 c) To hold meetings for promoting the above objectives and for creating 

and fostering a fraternal spirit among all those engaged in municipal 
work. 

  
 3. Members  

  
a) All cities, towns, resort municipalities, and incorporated communities 

within the Province of Prince Edward Island shall be eligible for 
membership and each shall, upon required payment of the 
membership fee for the fiscal year, be and become a member for 
such year. 

  
b) Each municipality by resolution shall designate its three elected  

representatives who will then be accredited for voting purposes. 
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 4. Executive    
  
The Executive of FPEIM shall be the President, Past President, Vice-
President Cities/Towns, Vice-President Communities, and Executive Director 
(ex-officio/non-voting).    
 

 5. Board 
 
a) There shall be a Board which shall be comprised of: a President; a Past 

President;  and five representatives from each county.  Each member 
of the Board that is an elected member of a city or town council shall be 
part of a committee called the Cities and Towns Caucus.  Each 
member of the Board that is an elected member of a community council 
shall be part of a committee called the Communities Caucus.  

 
b)  The term of office of all members of the Board, except the Past 

President, shall be three years, commencing upon the adjournment of 
the Annual Meeting at which the elections take place, and continuing 
until the adjournment of the Annual Meeting at which the next elections 
take place. 

 
c)  The seats designated for Prince county shall be comprised of one 

representative appointed by the City of Summerside and four elected 
representatives.  The elected representatives shall consist of: 

one seat for a town; 
two seats  for communities; and   
one seat which may be held by either a town or a community. 

 
The seats designated for Queens county shall be comprised of one 
representative appointed by the City of Charlottetown,  one 
representative appointed by the Town of Cornwall, one representative 
appointed by the Town of Stratford, and two elected seats for 
communities. 

 
The seats designated for Kings county shall be comprised of five 
elected representatives, which shall consist of: 

two seats for towns; 
two seats for communities; and 
one seat which may be held by either a town or a community. 

 
d) i) When a caucus seat for an elected representative, except the 

President,  becomes vacant more that six months prior to the 
end of the term of office, the Board of Directors shall issue a call 
for nominations to member municipalities that are eligible to fill 
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that seat.  The Chair of the Nominating Committee shall accept 
nominations in writing from the said municipalities during the 
forty-five (45) day period following the date of the call for 
nominations.  If, at the close of the nomination period, only one 
nomination is received for the seat, the Chief Electoral Officer 
shall declare the candidate elected.  If two or more nominations 
are received for a seat, one of the candidates shall be elected by 
the Board of Directors at the next regular or special meeting of 
the Board.  The said election shall be carried out in accordance 
with applicable provisions of this constitution, adapted as 
required. 

 
ii)  When a caucus seat for an elected representative, except the 

President, becomes vacant with six months or less remaining in 
the term of office, the Board shall invite the municipality that held 
that seat to designate a member of their council to fill the 
vacancy, subject to section 5, paragraph k. 

 
iii)  A vacancy occurring in a seat designated for a specific 

municipality shall be filled by the appointment of a new 
representative by that municipality. However, if a municipality 
that holds an appointed seat ceases to be a member of FPEIM, 
any vacant seat resulting from the departure shall be filled in 
accordance with this constitution by any member municipality 
situated within the same caucus and county in which the 
vacancy occurred.  If the municipality that held the designated 
seat renews its membership after the vacancy has been filled an 
additional seat will be added to the Board for the remainder of 
the term of office.  The returning member shall appoint a 
representative to the Board, and the Board Member that was 
elected to occupy the vacated seat shall continue to hold office 
for the remainder of the term. 

 
iv) The person selected to fill the vacancy shall serve in office for 

the remainder of the term of the Board. 
 

e)  No member municipality may hold more than one county seat at any 
given time. 

 
 f)  The representatives of each caucus shall elect a Vice-President 

annually, at the board meeting following the annual meeting. 
 

g) The President shall be elected every three years at the annual meeting. 
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h) In the event of a vacancy in the President’s position, the Vice-President 
of the same caucus shall become President for the remainder of the 
term.  However, if the Vice-President declines the position, then the 
Vice-President of the other caucus shall become President.  If both 
Vice-Presidents decline the President’s position, a meeting of the Board 
will be called to appoint a new President from within for the remainder 
of the term. 

 
i) In the event of a vacancy in the position of Past President, the position 

shall be filled by the immediate Past President who is currently a 
municipal elected representative.  In the event that there is no 
remaining potential Past President that is currently a municipal elected 
representative, the vacancy shall be filled by the immediate Past 
President who is not a municipal elected representative.  In the event 
that he/she is not currently a municipal elected representative, he/she 
shall be a non-voting, ex-officio member of the Board. 

 
 

j)  In the event of a vacancy occurring in the President’s position, the 
departing President shall become the Past President, subject to section 
5.k). 

 
 k) Each Board member shall be a representative of a "member" 

incorporated municipality. 
 

l) The office of any Board member of the Federation of Prince Edward 
Island Municipalities shall be declared vacant by the Board if the holder 
of that office has missed three consecutive meetings of the Board 
without just cause. 

 
m) The Board shall meet at least quarterly in each year at such time and 

place determined by it, with normal practice being to meet monthly 
except for the months of July and August. 

 
                 
 n) The Federation of Canadian Municipalities member-at-large 

representing Prince Edward Island shall be granted observer status at 
regular FPEIM Board meetings.  

 
o) A Board member may resign his/her office at any time by causing to be 

delivered to the Executive Director a declaration to that effect under his/
her hand and witnessed by at least one person. 
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 6. Executive Director 
 

The Executive Director of FPEIM shall be appointed by the Board, shall hold 
office during the pleasure thereof and shall not be dismissed without just 
cause.  He/she shall receive such remuneration as set by the Board from time 
to time. 

 
 
 7. Nominating Committee and Election Procedures 

a) The Board shall appoint a nominating committee of three (3) members 
one of whom will be the Past President of FPEIM who will chair the 
Nominating Committee.  In the event that there is no Past President, 
then the Executive shall select a chairperson for the Nominating 
Committee. 

 
b) The call for nominations shall be made by the Nominating Committee at 

least 90 days prior to the Annual Meeting. 
 

c) The deadline for receipt of nominations shall be set as a day not less 
than 45 days after the call for Nominations has been made. 

 
d) Nominations may be made, in writing, by any member municipality for 

any serving elected member of the council of that municipality. 
 

e) The individual nominated must advise the Chair of the Nominating 
Committee, in writing, of his/her intention to accept the nomination and 
to serve if elected. 

 
f) At the close of nominations, the returning officer shall declare all 

uncontested candidates elected by acclamation. 
 

g) If any seat remains vacant following the close of nominations, the 
returning officer shall issue a second call for nominations to those 
member municipalities that are eligible to fill the vacancy or vacancies. 

 
h) Nominations will be accepted for fourteen (14) days, following the call 

for nominations issued in accordance with paragraph g of this section.  
During this time period, the Nominating Committee may solicit 
nominations to fill the said vacancies. 

 
i) The Executive Director of the Federation of Prince Edward Island 

Municipalities shall be deemed as the Chief Electoral Officer of the 
election.  Within one week prior to the Annual Meeting, the Chief 
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Electoral Officer shall select one appointed municipal official to act as 
Assistant Electoral Officer. 

 
j) In the event of an election, nominees shall each be given a maximum of 

three (3) minutes at the Annual Meeting to express their reasons for 
desiring the position they have been nominated for. 

 
k) Upon completion of the nominees' presentation, the Chief Electoral 

Officer and the Assistant Electoral Officer shall circulate prepared ballot 
papers to all voting delegates. 

 
l) The election shall be conducted by secret ballot. 

 
m) Upon completion of the voting, the Chief Electoral Officer and Assistant 

Electoral Officer shall collect, examine, and count the ballot papers, in 
the presence of the candidates or an agent of each candidate, and 
declare the person(s) having the greatest number of votes elected. 

 
n) Ballot papers clearly indicating the choice of a candidate, as 

determined by the Chief Electoral Officer, shall be accepted. 
 

o) The results of the vote shall be read by the Chief Electoral Officer by 
announcing the successful candidates, with the disclosure of the 
number of votes for each candidate not occurring. 

 
p) In the event of a tied vote, a second vote shall be cast between the tied 

candidates. 
 

q) In the event of a second tied vote, the Chief Electoral Officer shall 
decide the successful candidate by the toss of a coin. 

 
r) A request for a recount may be made by a candidate, or his/her agent, 

immediately following the completion of the first count. 
 
s) A recount shall be conducted by the Chief Electoral Officer in the 

presence of the Assistant Electoral Officer, the Chair of the Nominating 
Committee and the candidates or an agent of each of the candidates. 

 
t) The ballots shall be destroyed immediately after the results are 

announced; upon a motion of the elected accredited representatives.              
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 8. Resolutions 
 
a) The Board shall appoint a resolutions committee of three (3) members. 

 
b)  i)  Member municipalities may submit resolutions at any time to the 

Resolutions Committee for consideration by the FPEIM Board of 
Directors. 

 
 ii)  Member municipalities and the FPEIM Board of Directors may 

submit resolutions to the Resolutions Committee, for 
consideration at the annual or semi-annual meeting.  The 
deadline for receiving resolutions shall be at 4 pm on the forty-
fifth calendar day prior to the annual or semi-annual meeting. 

 
c) If the Resolutions Committee deems it necessary or appropriate, they 

may amend resolutions submitted by the member municipalities, 
however any such amendment must not alter the intent of the 
resolution. 

 
  d) At least thirty (30) days prior to the annual or the semi-annual meeting, 

the Resolutions Committee shall forward to all member municipalities, a 
copy of all resolutions which will be considered at that meeting, except 
emergency resolutions. 

 
e) At the Annual Meeting or the Semi-Annual Meeting the resolutions so 

sent to the members may be brought to the floor of the said meeting for 
discussion. 

 
f) Resolutions received prior to the annual or semi-annual meeting, but 

following the deadline established in subparagraph ii of paragraph b, 
shall be held for consideration at a meeting of the FPEIM Board of 
Directors, unless the sponsoring municipality requests that the 
resolution be brought forward at a subsequent general membership 
meeting. 

  
 

g)  Notwithstanding paragraph f, a resolution that has been received 
following the deadline may be forwarded to the  annual or semi-annual 
meeting by the Board of Directors, if: 

   i)  the resolution is of an emergency nature; 
   ii)  sufficient research has been done to understand the 

implications of the resolution; and 
   iii)  the resolution concerns a matter that has clear 

implications for municipalities; 
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however, the resolution may only be brought to the floor of the said 
meeting on a two thirds (2/3) majority vote by the accredited voting 
delegates at the said meeting. 

 
h)  Proof of endorsement by the sponsoring council must accompany all 

resolutions submitted to FPEIM. 
 
 9. Constitution 
 

a) The Board shall appoint a constitution committee of three (3) members. 
 

b) The Constitution may be amended at the Annual Meeting or the Semi-
Annual Meeting and an amendment must be approved by a two-thirds 
(2/3) majority of the voting elected accredited representatives present 
at the said meeting. 

 
c) Proposed amendments shall be sent to member municipalities at least 

thirty (30) days prior to the Annual Meeting or the Semi-Annual 
Meeting. 

 
d)  Amendments to the constitution come into effect the day after the 

meeting at which the amendment(s) are adopted. 
 
10. Quorum 
 

It shall take five elected members of the Board to form a quorum. 
 
 
11. Duties and Powers of Board 
 

a) The Board shall have the power, and it shall be its duty to put into effect 
the will of FPEIM as expressed by Resolution at any of its meetings.  
Between such meetings it shall manage the affairs of FPEIM and shall 
report all transactions of the year to the Annual Meeting and provide an 
update of transactions to the Semi-Annual Meeting. 

 
b) The President, or in his/her absence the Vice-President of the same 

Caucus, shall preside at all meetings. 
 

c)  The Board may appoint committees from within the Board and may 
delegate to such committees such powers as may be necessary for the 
proper carrying out of the duties delegated to the Board by FPEIM. 
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d) The Board may appoint sub-committees from within the membership 
and may delegate to such sub-committees such powers as may be 
necessary for the proper carrying out of the duties delegated to the 
Board by FPEIM. 

 
e) The Board shall be responsible for preparing the program for meetings 

of FPEIM. 
 

f) The Board shall have the power to incur such ordinary expenditures as 
may become necessary for the carrying out of the business of FPEIM. 

 
g) Each of the two Caucus' may meet independently on a regular or as 

needed basis to discuss issues of a conflictual nature to the other 
Caucus and/or issues pertaining directly to their own Caucus.  If a 
Caucus decides to take a specific stand on an issue, the Vice-President 
of the Caucus shall be required to either address it at the next Board 
Meeting or ask the President to call an Executive Meeting. 

 
h)   The Board shall work to further the objectives of FPEIM. 

 
i)   The Board shall be responsible for the establishment of policies related 

to the operations of the organization. 
 
12. Duties and Powers of Executive 

 
a) The Executive shall meet from time to time as deemed necessary. 

 
b) The President, or his/her delegate, shall be the spokesperson for 

FPEIM. 
 
13. Reporting Procedures 
 

a) All sub-committees from within the membership, appointed by the 
Board, shall report to the Board. 

 
b) All Annual Meeting and Semi-Annual Meeting committees shall report 

to the Board at least fifteen (15) days prior to the Annual Meeting or 
Semi-Annual Meeting, respectively. 

 
14. Dues or Fees 
 

a)  Changes to FPEIM membership fees shall be determined by the Board, 
except for increases in excess of the increase in the Consumer Price 
Index for PEI for the previous year or changes to the rate structure, 
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which require approval of the accredited voting delegates at a general 
membership meeting. 

 
b) FPEIM shall pro-rate membership fees or dues of a municipality that 

joins FPEIM at a time other than at the Annual Meeting. 
 

c) This discretion may be exercised for each municipality once. 
 

d) Any member municipality may withdraw from membership in the 
FEDERATION OF PRINCE EDWARD ISLAND MUNICIPALITIES by 
submitting, in writing to the President, a notice of withdrawal, and upon 
discharging any lawful liability upon the books of the FEDERATION OF 
PRINCE EDWARD ISLAND MUNICIPALITIES against such member at 
the time of withdrawal.  Such notice must be received by the President 
before January 31st of the year for the following membership year 
beginning April 1st. 

 
e) Any member municipality that has withdrawn or who has forfeited 

membership in the FEDERATION OF PRINCE EDWARD ISLAND 
MUNICIPALITIES, will no longer be eligible for any group benefit 
programs, plans, or initiatives of the FEDERATION OF PRINCE 
EDWARD ISLAND MUNICIPALITIES.  Any municipality that wishes to 
be reinstated as a member municipality and wishes to rejoin any such 
program, plan, or initiative, will be responsible for any and all 
reinstatement fees and expenses.   

 
f) Any member municipality, as well as any non-member municipality, that 

has withdrawn or who has forfeited membership in the FEDERATION 
OF PRINCE EDWARD ISLAND MUNICIPALITIES and wishes to be 
reinstated as a member municipality, must pay current membership 
dues and receive membership reinstatement approval of the Board. 

 
g) Any member municipality that has not paid membership fees by June 

30th of the fiscal year and who has not provided written notification of 
withdrawal from membership by the January 31st deadline, shall be 
charged a monthly rate of interest of 1.5% for every month unpaid since 
the beginning of the fiscal year (April 1st). 

 
15. Meetings 
 

a)  General meetings of FPEIM shall be held semi-annually.  The annual 
meeting shall be held on the date determined by the Board, not later 
than ninety (90) days following the end of the fiscal year.  The semi-
annual meeting shall be held approximately six (6) months following the 
Annual Meeting, on a date to be determined by the Board. 
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b) The location and date of the annual and semi-annual meetings shall be 

determined by the Board of Directors each year, subject to Section 15 
a).  Each member municipality shall be given at least thirty (30) days 
advance notice of the said meetings. 

 
c) Other meetings shall be called by the Board upon request of any three 

member municipalities and shall meet at such time and place as 
determined by the Board with as much notice thereof as possible to the 
member municipalities. 

 
d) At the meetings of FPEIM each paid-up member municipality shall have 

three votes, to be exercised by the elected accredited representatives 
from each member municipality as chosen by their municipalities. 

 
16. General 
 

a) It shall be the duty of all member municipalities to notify the Executive 
Director in writing of any action they propose to take that may in any 
way affect member Legislation. 

 
b) The fiscal year end for FPEIM shall be the 31st day of March in each 

year.  The signing officers of FPEIM shall be the President, or in his/her 
absence from the Province or incapacity through illness to act - either 
the Vice-President Cities/Towns or the Vice-President Communities, 
together  with the Executive Director or in his/her absence from the 
Province or incapacity through illness to act--the Administrative 
Assistant. 

 
17. Procedure 
 

The rules of procedure, unless varied by resolution, shall be "Bourinot's Rules 
of Order". 
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